
 
 

NOTICE OF MEETING 
 

CABINET MEMBER SIGNING 
 

Tuesday, 24th March, 2026, 11.00 am - Alexandra House, 10 Station 
Road, London, N22 (watch the live meeting here) 
 
Councillors: Seema Chandwani 
 
 
1. FILMING AT MEETINGS   

 
Please note that this meeting may be filmed or recorded by the Council for 
live or subsequent broadcast via the Council’s internet site or by anyone 
attending the meeting using any communication method. Although we ask 
members of the public recording, filming or reporting on the meeting not to 
include the public seating areas, members of the public attending the meeting 
should be aware that we cannot guarantee that they will not be filmed or 
recorded by others attending the meeting. Members of the public participating 
in the meeting (e.g. making deputations, asking questions, making oral 
protests) should be aware that they are likely to be filmed, recorded or 
reported on. By entering the meeting room and using the public seating area, 
you are consenting to being filmed and to the possible use of those images 
and sound recordings.  
 
The Chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual or may lead to the breach of a legal obligation by the Council. 
 

2. APOLOGIES FOR ABSENCE   
 
To receive any apologies for absence. 
 

3. DECLARATIONS OF INTEREST   
 
A member with a disclosable pecuniary interest or a prejudicial interest in a 
matter who attends a meeting of the authority at which the matter is 
considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest 
becomes apparent, and 
(ii) may not participate in any discussion or vote on the matter and must 
withdraw from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which 
is not registered in the Register of Members’ Interests or the subject of a 

https://teams.microsoft.com/meet/35003928870780?p=YLnQerQQcrPtfLQdV3


 

pending notification must notify the Monitoring Officer of the interest within 28 
days of the disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests 
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of 
Conduct 
 

4. URGENT BUSINESS   
 
The Chair will consider the admission of any late items of Urgent Business. 
(Late items of Urgent Business will be considered under the agenda item 
where they appear). 
 

5. DEPUTATIONS/ PETITIONS/ QUESTIONS   
 

6. CRISIS AND RESILIENCE FUND POLICY, 01 APRIL 2026 TO 31 MARCH 
2027  (PAGES 1 - 12) 
 
 

 
Richard Plummer Committees Manager 
Tel – 020 8489 4319 
Email: richard.plummer@haringey.gov.uk 
 
Fiona Alderman 
Director of Legal & Governance (Monitoring Officer) 
George Meehan House, 294 High Road, Wood Green, N22 8JZ 
 
Monday, 16 March 2026 
 



Report for: Cllr Chandwani, Cabinet Member for Tackling Inequality and 
Resident Services 

 
Item number: 6 
 
Title: Crisis and Resilience Fund Policy, 01 April 2026 to 31 March 

2027 
 

Report  
authorised by :  Barry Francis, Corporate Director of Environment and Resident 

Experience 
 
Lead Officer: James Straw, Benefit Manager 
 
Ward(s) affected: All 
 
Report for Key/  
Non-Key Decision: Key Decision 
 
 

1. Describe the issue under consideration 
 

1.1 The Government, through the Department for Work and Pensions (DWP) has 
launched the Crisis and Resilience Fund (CRF) from 01 April 2026. This scheme 
will run for three years, up to 31 March 2029, and replaces both the Household 
Support Fund (HSF) and Discretionary Housing Payment (DHP) schemes. 
 

1.2 Local authorities are responsible for administering the Fund in their area. 
Haringey Council has been allocated £5,932,161 for the 12-month period from 
01 April 2026 to 31 March 2027. 
 

1.3 The Fund has four key objectives, which are briefly outlined below: 
i. To provide crisis support to low-income residents experiencing material 

deprivation. 
ii. To provide additional support with rental costs for low-income residents 

who are unable to meet their liability. 
iii. To deliver resilience services designed to improve resident’s financial 

resilience. 
iv. To improve community collaboration to improve the advice provision within 

the borough. 
 

1.4 The CRF will allow the Council to continue supporting households most in need.  
 

1.5 This report is seeking approval of The Crisis and Resilience Fund Interim 
Funding Allocation Principles : April 2026, which partially allocates CRF funding 
to enable continuity of existing initiatives that were previously funded by the 
Household Support Fund and the Discretionary Housing Payment grant 
respectively, and which comply with CRF aims and objectives. 
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1.6 The Council’s full policy on administering the Fund will be agreed later in the 
year by the Council’s Cabinet. 

 
 

2. Recommendations  
 
It is recommended that the Cabinet Member for Tackling Inequality and Resident 
Services: 
 

2.1 Notes the Crisis and Resilience Fund allocation from the Government of 
£5,932,161, for the period 01 April 2026 to 31 March 2027. 
 

2.2 Approves the allocation of £2,470,000 of this funding to be applied as set out in 
Appendix 1.  

 
2.3 Notes that officers will bring back a further report to members with further 

proposals as to allocation(s) of funding and a full policy on the Fund’s 
administration. 
 

2.4 Notes that this funding allocation is subject to the availability of government 
funding and will terminate if funding is withdrawn. 

 
3. Reasons for decision  

 
3.1 The Government through the Department for Work and Pensions (DWP) has 

provided funding to local authorities to administer the Crisis and Resilience 
Fund. It acknowledges that local authorities have the local ties and knowledge 
and are best placed to allocate funding according to local need. 
 

3.2 The guidance for the Fund allows authorities to determine how to allocate the 
funds, within the framework of the objectives and aims stated. This decision will 
partially allocate the funds, enabling a continuity of existing crisis and housing 
support. The spend is targeted to those who are most in need and is in 
accordance with the scheme. 
 

3.3 The scheme will support residents over the grant period, and all funding must be 
spent between 01 April 2026 to 31 March 2029. However, the decision proposed 
by this report only authorises spend for the period 01 April 2026 to 31 March 
2027, to cover the period whilst the full policy is developed. 
 

3.4 The policy will extend support up to June 2026 to low-income households with 
children, who are eligible to receive free school meals, and who are particularly 
impacted by significant rises in the cost-of-living, by funding free school meal 
vouchers during school holidays. 
 

3.5 The guidance requires local authorities to include an application-based scheme 
to provide crisis support to low-income residents and encourages a cash-first 
approach. This policy proposes to achieve this requirement through funding the 
existing Haringey Support Fund. Decisions will be made based on the existing 
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Haringey Support Fund policy. 
 

3.6 Additionally, the guidance requires local authorities to provide funding to provide 
additional housing support to households in receipt of either Housing Benefit or 
the Housing Element of Universal Credit who are unable to meet their rental 
liability. This policy proposes to achieve this requirement through authorising 
spend for decisions to be made as under the Council’s existing Discretionary 
Housing Payment policy. 
 

3.7 The Council will continue to work closely with the voluntary and community 
sector to promote awareness of the application-based scheme and encourage 
residents from hard-to-reach communities. 

 
3.8 The guidance allows for authorities to claim administration costs which are 

reasonable for the delivery of the scheme’s aims. This policy authorises 
administration spend on essential IT equipment, which is required for the 
effective delivery of the crisis support, and the costs for staffing required to 
administer both the Haringey Support Fund and Housing Support scheme. 

 
 

4. Alternative options considered 
 

4.1 Consideration was given to doing nothing until the full policy is developed. This 
was discounted as unviable as were the Council to do so it would leave a gap in 
provision, which would also contravene the DWP requirement to offer year-round 
crisis and housing support. 

 
4.2 Consideration was given to committing all of the spend. However there was 

insufficient time to do the research, engagement and planning required to 
formulate and mobilise such a new policy before the start of the funding period. 

 
 

5. Background information 
 

5.1 In October 2025, the Government announced the launch of the Crisis and 
Resilience Fund, which runs from 01 April 2026 to 31 March 2027. £1bn in 
funding has been made available to County Councils and Unitary Authorities in 
England.  
 

5.2 The purpose of the Fund is split into four separate categories: 
  

(i) Crisis support – Authorities are required to offer a primarily application-
based crisis fund for low-income households suffering from sudden or 
unexpected expenses or drops in income. 

(ii) Housing payments – The guidance requires authorities to offer additional 
support with rental costs for low-income households receiving Housing 
Benefit or the Housing Element of Universal Credit. 

(iii) Resilience services – Authorities are expected to deliver, or expand, 
resilience services designed to improve resident’s financial resilience. 
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(iv) Community collaboration – Part of the funding is expected to be used to 
improve the local welfare landscape, including improved referral pathways 
or coordination of services. 

 
5.3 This policy does not include any allocated spend to resilience activities. The 

Council’s approach to this requirement will be detailed in a full policy, tto be 
brought to Cabinet for approval later this year. 

  
5.4 The Government’s funding conditions mean we will not be able to continue 

funding in 2026-27 and beyond for everything that was funded through the 
Household Support Fund last year. The proposals that will be brought for 
Cabinet decision later this year will be informed by a research, engagement and 
strategy development exercise with stakeholders inside and outside the council.  
 

5.5 The guidance sets out a suggested spend target for housing support, which is 
based upon previous Discretionary Housing Payment grants. The Interim 
Funding Principles authorise spend up to the DWP target. Councils can either 
increase or decrease spend by up to 20% from this target. This option will be 
considered in the final Crisis and Resilience Fund policy. 
 

 
6. Contribution to strategic outcomes 

 
6.1 The Crisis and Resilience Fund Interim Funding Allocation Principles April 2026 

meet the outcomes of the Corporate Delivery Plan 2024–2026 and support 
efforts to mitigate the impact of the rising cost-of-living in the local community. 

 
7. Carbon and Climate Change 

 
7.1 Not relevant to this report. 
 
8. Statutory Officers comments (Director of Finance ( procurement), Head of 

Legal and Governance, Equalities) 
 
 
Finance  
 

As part of the Final Local Government Finance Settlement published on 9 
February 2026, the Council was awarded £5.9m of consolidated Crisis and 
Resilience Funding for the period from April 2026 to 31 March 2027. Government 
propose this funding will be available across the 3 years of the multi year 
settlement (2026/27 – 2028/29) however, legislation requires annual review so 
funding for 2027-2029 will be confirmed in the relevant year.   Confirmation of this 
new consolidated grant and the grant level for 2026/27 was reported to Cabinet 
on 10 February 2026 and subsequently to Full Council on 2 March 2026. 
 
This consolidated fund replaces both the Household Support Fund (HSF) and 
Discretionary Housing Payment (DHP) schemes. This grant is ringfenced and will 
support local authorities in England to provide preventative support to 
communities and assist people when faced with financial crisis. The objective of 
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this fund is both to provide a safety net for those on low incomes who encounter 
a financial shock, and to invest in building local financial resilience to enable 
individuals and communities to better deal with crises in the long-term. 
 
This report seeks approval from the Cabinet member to allocate £2.470m from the 
2026/27 Crisis and Resilience Funding allocation to enable a continuity of existing 
crisis and housing support. The spend is targeted to those who are most in need 
and is in accordance with the existing scheme. 

 
Proposals for the application of the remaining funding and a full policy on the 

Fund’s administration are being developed which will be the subject of a future 
report to Cabinet. 
 
The Crisis and Resilience Fund will be awarded based on an application-based 
scheme to provide crisis support to low-income residents in the borough and in 
line with the objectives and aims of the scheme.  

 
 

 
 
 
 
Procurement 

 

Strategic Procurement has been consulted on the contents of this report and 

will support the service in undertaking the necessary procurement activities 

arising from the recommendations set out in paragraph 2 and detailed in 

Appendix 1. 

 
              

Director of Legal & Governance [Robin Levett] 
 

The Director of Legal and Governance has been consulted in the drafting of 
this report and comments as follows. 

 

The Government has published guidance for the allocation of this Funding, 
which the Interim Funding Allocation Principles observe. 

 
While the CRF is a new fund, it replaces two existing lines of funding (DHP 
and HSF) and expenditure that are accounted for within the Council’s Budget,  
The s151 officer has confirmed that the expenditure proposed by this report is 
therefore within the Budget Framework. Adoption of the recommendations is 
an Executive decision. 

 
Further legal comment appears in the body of this report. 
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There is no legal reason why the Cabinet Member for Tackling Inequality and 
Resident Services should not adopt the recommendations in this report. 

 
 

 Equality 
 

The council has a Public Sector Equality Duty (PSED) under the Equality Act 
(2010) to have due regard to the need to:  

 

 Eliminate discrimination, harassment and victimisation and any other conduct 
prohibited under the Act  

 Advance equality of opportunity between people who share protected 
characteristics and people who do not  

 Foster good relations between people who share those characteristics and 
people who do not  

 
The three parts of the duty apply to the following protected characteristics: age, 
disability, gender reassignment, pregnancy/maternity, race, religion/faith, sex and 
sexual orientation. Marriage and civil partnership status applies to the first part of 
the duty.  

 
Although it is not enforced in legislation as a protected characteristic, Haringey 
Council treats socioeconomic status as a local protected characteristic. 

 
The decision concerns the approval of the Crisis and Resilience Fund Policy: 

April 2026, which allocates part of the CRF funding to enable the continuation of 

existing initiatives previously supported by the Household Support Fund and the 

Discretionary Housing Payment grant, where these align with CRF aims and 

objectives. 

 

This proposal will maintain support for several schemes already in operation, 

including investment in the Haringey Support Fund, Free School Meals during 

school holidays, and Housing Payments. 

 

This decision is therefore expected to have a positive impact on equalities in 

Haringey, particularly for children and people from lower socioeconomic 

backgrounds. No negative equalities impacts are anticipated. 

 
9. Use of Appendices 

 
9.1 Appendix 1:  Crisis & Resilience Fund Interim Funding Allocation Principles – April 

2026  

 
 

 
10. Background papers  
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10.1 Crisis and Resilience Fund guidance: 

https://www.gov.uk/government/publications/crisis-and-resilience-fund-guidance-
for-local-authorities-in-england-1-april-2026-to-31-march-2029  

 
10.2 Haringey Support Fund Policy 
 
10.2 Discretionary Housing Support Policy 
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Haringey Crisis & Resilience Fund Interim Funding Allocation Principles – 

April 2026 

 

1. Introduction 

 

1.1 This document sets out Haringey Council’s (“The Council’s”) approach to 

supporting residents through the additional funding from the Department for 

Work and Pension’s Crisis and Resilience Fund (CRF) from 01 April 2026 to 

31 March 2027, unless terminated or revised.  

 

1.2 A full policy will follow later in 2026 which will set out how the remaining funds 

allocated will be used to deliver the wider objectives of the fund in delivering 

longer-term financial resilience in Haringey. This document sets out the 

Council’s interim plan to administer the Fund, by describing how the Council 

will spend £2,470,000 of the £5,932,161 fund, to maintain existing provisions 

whilst the full policy is developed. 

 

1.3 This fund will replace the existing Discretionary Housing Payment and 

Household Support Fund, which end on 31 March 2026. 

 

1.4 The Government has made this funding available to enable local authorities to 

provide support to low-income households through four separate work 

streams: 

 

i. Crisis support 

 

Authorities are expected to offer effective crisis support to low-income families 

experiencing sudden or unexpected fall in income or additional expense. 

Crisis schemes are expected to be available year-round, offer cash-first 

solutions and operate primarily through an application-basis. 

 

ii. Housing payments 

 

Housing support has previously provided through the national Discretionary 

Housing Payment scheme, which allows residents in receipt of Housing 

Benefit, or the Housing Element of Universal Credit, to apply for additional 

support with their rental liability. 

 

The Council is required to include CRF provision to maintain this provision, 

albeit with tolerances to increase or decrease spending by 20% on 2025/26 

spend levels. 
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iii. Resilience services 

 

The CRF changes focus from a cost-of-living support to requiring authorities 

to deliver resilience building. This can be delivered by either the Council or 

voluntary and community sector organisations. 

 

These activities are expected to contribute to several outcomes: 

 Reduce experiences of material deprivation 

 Reduced need for emergency food parcels 

 Increased access to quality advice services 

 Increased savings 

 Maximisation of resident income 

 Reduction in priority debt 

 Decreased need for crisis payments 

 

iv. Community coordination 

The Council is also required to use part of the funding to create a better-

connected local welfare landscape, including improved referral pathways and 

effective coordination of services. 

1.5 Authorities have latitude to design schemes around these requirements but 

are required to submit a delivery plan to the Department for Work and 

Pensions, and submit bi-annual management reports. 

 

1.6 Authorities are required to offer an application-based route to accessing 

housing support or crisis support. 

 

 

2.1 Objectives embodied in this document 

2.1 To provide effective crisis support to low-income households, through the 

ongoing provision of the Haringey Support Fund. 

2.2 To provide additional housing support to residents in receipt of either Housing 

Benefit, or the Housing Element of Universal Credit, and who are unable to 

meet their rental liability. 

2.3 To provide additional holiday support for households in receipt of Free School 

Meals up to the end of June 2026 

2.5 To support households with dignity and without stigma, enabling residents to 

be as independent as possible. 

2.6 To authorise administration spend required to ensure the smooth operation of 

the policy. 
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3. Crisis and Resilience Fund Spend 

3.1 The maximum spend annually for the Crisis and Resilience Fund for the 

period 01 April 2026 to 31 March 2027 is £5,900,000. Funds can be carried 

forward into 2027/28 and 2028/29 but must be spend by 31 March 2029. 

3.2 This document will allocate spend of up to £2,470,000, for the period 01 April 

2026 to 31 March 2027.  

3.3 Crisis Support – Up to £1,000,000 

 

Haringey Support Fund – Up to £550,000 

 

This document authorises spend up to £550,000 on applications made to the 

Haringey Support Fund, so that residents in hardship are able to claim 

additional support. Decisions on eligibility for this spend will be made under 

the existing Haringey Support Fund policy. 

 

Holiday support for Free School Meals – Up to £450,000 

 

This document authorises spend of up to £450,000 for vouchers of £15 per 

week, to be distributed in the Easter 2026 and May 2026 school holidays, to 

pupils eligible for Free School Meals. 

 

Resilience Services - £0 

 

This document does not include any spending for the provision of resilience 

services. 

 

Housing Support – Up to £1,192,000 

 

This document authorises spend of up to £1,192,000 to provide additional 

support towards the rental liabilities of low-income households. 

 

The spend level authorised is equal to the previous Discretionary Housing 

Payment grant the Council received.  

 

Decisions of eligibility for Housing Support will be made according to the 

Council’s Discretionary Housing Payment policy. 

 

Community Collaboration 

 

This document does not include any spending for community collaboration. 

 

Administration Costs 
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The Crisis and Resilience Fund allows the Council to claim reasonable and 

proportionate administration cost. This document authorises spend of up to 

£278,000 for administration costs, for the provision of: 

 IT costs - £78,000 

 Staffing costs – £200,000 

 

4. Principles - implementation and review 

4.1 The principles set out in this document will be applied from 01 April 2026 to 31 

March 2027, or until it is superseded by a revised Crisis and Resilience Fund 

Policy, as agreed by the Council’s cabinet. 

4.2 In applying this document, the Council will have regard to relevant 

implementation guidance as issued. 
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